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2023 The Year in Review

The following document is a review of 2023 and the more significar
events which highlights all that the Trust achieved in what turned ol
be a very busy year.

It has been a changeable year, which commenced under the cloud
escalating utility costs and has finished with a more favourable outl
projecting enduring growth. At the heart remains Beneficiary aware
and increasing usage, which has certainly prevailed throughout 20z

Januapy22023

The list of engagements in January included: SDA, 47 Cdo, attendance at the
Sea Lorddéds conference for the Warr .
RNRMC CEO visit and the wake for the former Chair of Trustees; Vice Admir
ABobod Gerken was held at the Club.

Glazing rectification work completed and work was ongoing for future renewa
investment.
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February 2023

The month saw a steady drumbeat s
Beneficiary engagement with visitat|
the following units and establishmer
HMS MONTROSE, SUBFLOT, CO
Desigs Course, RNAS Culdrose suj
for their Make a Wish campaign, RN
and included a trip via FOST to HM&
SOMERSET. Governance wise; the
5year OA review completed and ratifiad
at the meeting of Trustees, along wi
approval to press ahead with Phase
the renewable energy procurement |
provision of the new Waste Treatme §
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March?2023

March saw engagement with and visitation from: DMWS, AFC veteran roads|
FCWO, Association of Wrens, Fleet Commander, NBC X 3, SURFLOT Capt.
FOST Exec, OARDACIOUS, SMr Assoc, BULW
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Apriil 2023

April: RFA Board meeting held & RFA focus group, RNRMC away
board meeting & farewell dinner to Adrian Bell, JHG(SW), SSAFA
Plymouth visit ahead of proposed Christmas Fair, Affiliation meetin
with Cornwall Council & Truro city, RBLI Lifeworks inaugural cours
Club, Solar installation commenced.




May22023

May was a busy month with a variety of beneficiary engagements occurring
including: Warrant Officer of the Royal Navy visit, RM memorial event with 4
Cdo, HMS Courageous visit & fact finding, RM RSMs top table event, attenc
at the RNAO6s national conference i
Service AOscarso event in Gl asgow.
ratified the Companyds budget and
Club winning the APl anet Savero Gr
Plymouth Chamber of Commerce.




JumneZ2023

With the National Armed Forces |
being held in Falmouth this year |
presented opportunities to sprea
the message about the Club botf
Falmouth and its traditional stanc
on Plymouth Hoe. Various event
were supported on the run up to =
day; AFD Flag Raising, AFD Exp
Plymouth Argyle, AFD Conferenc g
Uni of Falmouth, AFD triathlon in
Plymouth and attendance at bot
AFD over the weekend. Other
events included BRNC Officer
Candidates visiting, EWO Desigs
course visit, Babcock and the
Association of Wrens.




July 2023

Another busy month of engagement
included: HMS Raleigh asigreng of
partnering agreement, RNRMC CEO
visitation, 29 Cdo
attendance at HMS
gun day, Vvisit by

: ~| command team, NBC(D) visit and hostin
Qh'\fjgfwln%% HMS Oardaciousod bo

@ unveiling event.
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August?2023

The leave period for most of our beneficiary cadre but we do get lots achiev
during this period and the Annual Audit always takes place for 2 weeks durir
month. Visitation in month was seen from the Fleet Commander, HMS Auda

and we supported Devon URNU on their annual charity event in support of
RNRMC and DMWS.




September (2023

During the month the Trust
and Company personnel =¥
had the opportunity to visit i
the Trustds
Marines Cdo unit, 47 Cdo,
and hear an operational
update brief before heading
out on the water to put the
ORCs through their paces,
somewhat fiercely as 1
broke down! Other key
events saw RBLI holda =
second Lifeworks course &
the Club, visits from the FEE"
Naval Chil dr: -
QARNNS, RNAS Culdrose &
and RNRMC took place| ~ #
during the month. The muc#
-vaunted STP replacement
project commenced.
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