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China Fleet Trust

Trustees' Report

TRUSTEES' ANNUAL REPORT
FOR THE YEAR ENDED 31 MAY 2025

The Trustees present their annual report together with the audited financial statements of the Charity for the period 1
June 2024 to 31 May 2025. The Annual Report serves the purposes of both a Trustees' report and Directors' report under
Company Law. The Trustees confirm that the Annual Report and financial statements of the charitable company comply
with the current statutory requirements, the requirements of the charitable company's governing document and the
provisions of the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective
January 2022).

CHAIR OF TRUSTEES REPORT

It is with great pride and gratitude that I present this year’s report for the China Fleet Trust. The financial year 2024
2025 has been a period of significant achievement, strategic progress, and thoughtful reflection, as we continue to evolve
in our mission to support the Royal Navy and Royal Marines community.

A Year of Impact

Over the past year, the Trust has supported our beneficiaries with over £2.2 million in services, grants, and facilities.
With more than 48,000 visits recorded at the China Fleet Country Club, we have seen sustained and encouraging demand
for our services—underlining the vital role we play in the lives of our community.

Our vision remains clear: to provide high-quality leisure, health and wellbeing, conference and events, and hotel
accommodation services in a spectacular natural landscape and tranquil surroundings. We aim to be a destination that is
accessible, affordable, and relevant to the needs of our guests—especially families—while continuing to serve all relevant
markets.

Strategic Developments and Capital Investment
This year has seen the successful completion of several major projects aligned with our strategic priorities, strengthening
our infrastructure, reducing our environmental impact, and enhancing the experience of our beneficiaries and guests:

¢ Solar Ground-Mounted Array: A landmark investment in sustainability, this installation is now delivering annual
utility savings of approximately £75,000, reducing our exposure to volatile energy markets. It also expedites our
progress toward halving our net zero target and generates a modest income through export tariffs.

e  Gym Refurbishment: Our fitness facilities have been fully modernised, ensuring they meet the evolving needs
of our users and maintain our reputation for excellence in health and wellbeing provision.

e Box 12 Facility: This innovative new space provides a flexible, high-performance training environment for
functional fitness, group exercise, and rehabilitation—enhancing our ability to support both physical and mental
resilience across our community.

e New Staff Room: A dedicated and comfortable space has been created for our hardworking team, recognising
their vital contribution and supporting staff wellbeing.

e Additional Capital Investments: Numerous smaller-scale improvements have been made throughout the year, all
contributing to the quality, safety, and sustainability of our facilities.

In total, over the past two years, the Trust has invested £1.8 million in facilities and infrastructure—an extraordinary
commitment to ensuring our estate remains fit for purpose and future-ready.

Financial Performance and Trading Subsidiary

Our wholly owned trading subsidiary has delivered an exceptional performance this year, achieving a record consolidated
revenue of over £7.4 million. This milestone reflects the strength of our commercial operations and the enduring appeal
of our facilities and services.

Despite the financial pressures arising from the increases in National Insurance Contributions and the National Living
Wage introduced in April, the subsidiary is set to provide a record Gift Aid payment to the Trust of over £614,000. This
contribution plays a vital role in sustaining our charitable work and demonstrates the effectiveness of our integrated
business model.

Strategic Priorities

Our strategic plan continues to guide us effectively. While our overarching themes remain unchanged, the latest iteration
reflects the increased uncertainty in the geopolitical and economic environment, and the need to strengthen financial
control and governance. This includes addressing findings from the recent VAT inspection, in collaboration with our
auditors.
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We have also undertaken a detailed review of the level of Gift Aid that can realistically be achieved over the next five
years, and how future investment needs might best be funded. As such, we are focused on ensuring that past capital
expenditure delivers its intended value before considering further large-scale investments.

Our core strategic themes remain extant:

1. Providing excellent beneficiary propositions and sustaining strong levels of usage

2. Ensuring the successful growth of our business

3. Ensuring that the Group’s business is vibrant, commercially successful, sustainable, and focused on
customer needs

4. Maintaining high standards of governance and financial management

Supporting the Fleet
Our connection to the Royal Navy remains at the heart of everything we do. This year, we have been proud to support
HMS RICHMOND and the components of the Carrier Strike Group deployment. As the CSG prepares for its
homecoming later in the year, we look forward to welcoming her ship’s company back into the fold, particularly
following their R&R period and the challenges of an extended deployment. The support provided to families whilst their
loved ones have been deployed is a key facet of what the Trust seeks to deliver in its charitable endeavour.
Beyond this, the Trust has continued to deepen its engagement with the wider beneficiary community. Highlights from
the year include:

e Hosting the Commanding Officers Designate Course for an overnight visit

e Engagements with RFA Chief of Staff, RM Physical Training Branch, and HMS Astute CHODs

e  Visits from the Veterans Welfare Group, Help for Heroes, and Royal Marines Association
A Rest & Recuperation Day for the HM Band of the Royal Marines (Plymouth)
Attendance at the Confederation of Naval Associations 75th Anniversary
Continued sponsorship of HMS Oardacious as the Valkyries completed the arduous task of rowing the Atlantic
Visits from BRNC’s CO & BWO, NBC’s BWO, and SurFlot Capt AFH
Hosting the QARNNS 3-day symposium and the RN’s 2-day Recovery Conference
A Veterans Golfing Group camaraderie session and Camp Menalhyl veterans outreach visit
Engagements with Devonport’s PSG, Military Vs Cancer charity, and RN Service Leavers event
Strategic visits from the CO of HMS Queen Elizabeth, the RN Leadership Team, and the MP for SE Cornwall
e  Ongoing collaboration through Cornwall AFC Partnership Board meetings

These engagements reflect our commitment to being a welcoming, relevant, and supportive destination for all those who
serve or have served, and to fostering a strong sense of community and connection.

Looking Ahead
As we move forward, our priorities remain clear: to enhance the support we provide, to grow our community of
supporters, and to ensure that the China Fleet Trust remains a beacon of support for all those who serve or have served

in the Royal Navy community.

On behalf of the Board of Trustees, I extend my heartfelt thanks to our staff, volunteers, partners, and supporters. Your
dedication and generosity make our work possible.

Together, nour the past, serve the present, and invest in the future.

Signature (\JAZ M. N0
Date Q!].‘. llZ.S
Alastair Keith Camp

Chair of the Trustees
China Fleet Trust
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OBJECTIVES AND ACTIVITIES

a. Policies and Objectives

The principal objective of the China Fleet Trust is to provide leisure and recreational facilities for all officers and ratings
of the Royal Naval Forces, including the Reserves, Royal Fleet Auxiliary personnel, their families, and dependants
(collectively referred to as “the beneficiaries”). Additional classes of beneficiaries include former members of the Royal
Naval Forces and other military personnel attached to or embedded within Royal Navy units, together with their families.
This broad scope ensures the Trust satisfies the public benefit requirement, specifically through the promotion of the
efficiency of the Armed Forces of the Crown.

The Trust Deed grants the Trustees wide discretionary powers in relation to investment, enabling them to pursue the
Trust’s objectives effectively and sustainably.

To further its charitable purpose, the Trust has developed and operates the China Fleet Country Club in Saltash (“the
Club”), which serves as the principal vehicle for delivering its services and facilities.

b. Public Benefit

In determining the activities of the Charity, the Trustees have given due consideration to the Charity Commission’s
guidance on public benefit. They are satisfied that the Trust’s operations fall within the charitable purposes defined in
the Charities Act and deliver demonstrable public benefit.

Specifically, the Trust’s activities align with the charitable purpose of:

“The promotion of the efficiency of the Armed Forces of the Crown, or of the efficiency of the police, fire and rescue
services, or ambulance services.”

The Trust meets the public benefit test through the provision of sporting, leisure, and recreational facilities—including
accommodation—for the use of its beneficiaries. These include all serving personnel of the Royal Navy and Royal
Marines, Reserves, Royal Fleet Auxiliary personnel, and their immediate families, as well as other eligible individuals
as outlined above. Collectively, this beneficiary group numbers in excess of 750,000 individuals.

The Trustees firmly believe that by offering such facilities, beneficiaries are able to return to duty refreshed, rested, and
better prepared to meet the demands of service life—thereby enhancing their operational effectiveness and overall
wellbeing. This belief continues to be endorsed and encouraged by the Royal Navy’s chain of command.

The Trustees have also considered the potential for detriment or harm arising from the Trust’s activities and are satisfied
that none exists.
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STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE
a. Trading Subsidiary (China Fleet Country Club Limited — ‘the Company’)

The 2025-2029 Strategic Plan acknowledges that the long-term financial sustainability of the Charity is closely linked
to the effective stewardship of its assets and the commercial success of its wholly owned trading subsidiary.

During the reporting period, the subsidiary delivered a strong performance aligned with the Strategic Plan’s priorities
and objectives. The Company generated net revenue of £7.10 million, resulting in a surplus of £614,000. This surplus
will be transferred to the Charity via Gift Aid, representing a record contribution and underscoring the subsidiary’s
commitment to enhancing the Charity’s capacity to support its beneficiaries.

Operationally, the Company successfully delivered several key infrastructure and facility upgrades. Notably, a previously
unused space within the Club was repurposed to create two new facilities. A mezzanine level was installed above the
squash courts, enabling the development of a new fitness suite which opened in April. The lower level of the mezzanine
was transformed into a new staff room, significantly improving amenities for Club employees. Additionally, the gym
underwent a full refurbishment, including the installation of new equipment and technology, representing a major
investment in this core area. Enhancements to the Aqua Spa included the introduction of a new Herbal Lounge, further
enriching the member experience.

On the sustainability front, the Company completed a major ground-mounted solar installation in March, adding 600kWh
of annual self-generated electricity to the site’s already substantial renewable energy capacity. This, alongside other
environmental initiatives, positions the Club to achieve its net zero target by the end of 2025—five years ahead of
schedule.

The subsidiary also navigated significant cost pressures arising from the October budget, which introduced increases to
the National Living Wage and Employee National Insurance Contributions effective from April. In response,
management implemented a series of efficiency measures, leveraging recent IT system upgrades and streamlining payroll
operations. As a result, the workforce was reduced from 244 to 220 employees over the financial year. Importantly, this
reduction has not impacted service quality, and the Company continues to be a major employer in South East Cornwall.

Awards, Accreditations and Recognitions

The Trust and its trading subsidiary, China Fleet Country Club Limited, continued to demonstrate excellence across a
range of operational and service areas during the financial year. The following awards and accreditations were retained
or newly achieved:

Accreditations Retained:
e  Green Tourism Business Scheme — Gold Award
e Food Hygiene Rating — 5 Star
e AA Hotel Accreditation — 4 Star

Awards Achieved:
e TripAdvisor Travellers’ Choice Winner 2025
Booking.com Traveller Review Award Winner 2025

L]
e 59 Club Silver Flag Winner (Golf)
e Cornwall Tourism Awards 2024 — Runner-Up in Ethical, Responsible and Sustainable Tourism Category

Shortlisted:
e  GuestRevu GREAT Award — Hotel Category

Applications in Progress:
e King’s Award for Enterprise — Application in preparation, due for submission within the coming weeks.
e Cornwall Sustainability Awards — Application submitted; entries close 31 October.
e Cornwall Tourism Awards — Regenerative Tourism Category — Application submitted; site assessment
completed; awaiting results.
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These accolades reflect the Trust’s ongoing commitment to quality, sustainability, and service excellence, reinforcing its
reputation as a leading provider of leisure and wellbeing services for Royal Navy and Royal Marines personnel and their
families.

b. China Fleet Trust

2024/25 has been another outstanding year for engagement across the Trust’s key communities, including beneficiaries,
senior leaders, and charity partners. This vital aspect of the Trust’s operations ensures that the Charity, its Club, and its
trading subsidiary remain responsive to the evolving pressures, challenges, and stresses associated with service life.

By maintaining strong and meaningful connections, the Trust continues to deliver relevant and impactful support,
reinforcing its role as a trusted and proactive presence within the Armed Forces community.

The Trust was once again proud to support the remarkable efforts of the submariners of HMS Oardacious throughout the
year. The 2024 team, known as the ‘Valkyries’, made history as the first all-female Royal Navy team to attempt rowing
across the Atlantic Ocean in “The Toughest Row”. Their courage, resilience, and pioneering spirit exemplify the values
the Trust is committed to championing.

In addition, the Trust continues to honour and actively nurture its formal affiliations with HMS Tamar and 47 Commando
(Raiding Group) Royal Marines. These enduring relationships enable the Trust to provide tailored support to the
personnel and families of both units, reinforcing its mission to serve those who serve.

Throughout 2024/25, the Trust welcomed a wide range of key beneficiary groups, partner charities, and Royal Navy
command teams to the China Fleet Country Club. These routine visits are a vital part of the Trust’s engagement strategy,
ensuring continued relevance, visibility, and alignment with the needs of the serving community.

Visiting organisations included:

Royal Navy and Royal Marines — BRNC, HMS Raleigh, HMS Victorious, HMS Audacious, HMS Astute, HMS
Bulwark, HMS Richmond, HMS Tamar, HMS Queen Elizabeth, RNAS Culdrose, 29 Commando, 30 Commando IX, 47
Commando (Raiding Group) Royal Marines, CTCRM, NBC(D), SURFLOT, QARNNS, RNLA, RN Rugby Union, RN
Golf, RN FPS, RN Recovery Conference, RN Service Leavers Events, and the 1SL’s Conference

Training and Development — EWO Designate Courses, Commanding Officer Designate Courses, Devon URNU, Naval
Regional Commander Wales & West England.

Charity and Welfare Partners - RNRMC, RNBT, RMA, RNA, SSAFA, Greenwich Hospital, Help for Heroes, Active
Plus, Seafarers Children’s Society, PABC charity group, WEA, NSRC Hasler, 4 Greens Community Trust Veterans,
CONA, Saltash Veterans.

Leadership and Representation - COMMARRES, SCWOs, 2SL, Director People & Training (Dir P&T), and the
Club’s local Member of Parliament.

Community and Partnerships — Represented on both the Cornwall and Plymouth AFC Partnership Boards and
supported Armed Forces Day (AFD) activities.

The Trust also played a key role in supporting Operation Highmast, working alongside sister Royal Navy charities to
assist participating units and personnel through their deployment preparations, in-theatre support, and homecoming
planning.

Importantly, all new recruits and officer candidates joining the Royal Navy and Royal Marines now have the opportunity
to visit the Club during Phase 1 training as part of an acquaintance visit. This initiative is set to expand to include Royal
Fleet Auxiliary (RFA) personnel in the near future, further broadening the Trust’s reach and impact.

The cumulative efforts of the Trust’s visit programme—supported by senior leaders, the Beneficiaries Committee,
Company staff, Trustees, and the Chief Executive—have contributed to a record-breaking year for beneficiary
engagement. Total visitation reached 48,700 across both serving and ex/former serving beneficiary groups, up
from 44,400 in the previous financial year.
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This sustained growth in usage reflects the continued relevance and appeal of the Club’s facilities and services. It also
serves as a key performance indicator of how effectively the Charity is delivering on its core objective: to support the
wellbeing of Royal Navy and Royal Marines personnel and their families throughout their service and beyond.

China Fleet Primary Beneficiary Usage Equivalence Qtr 4 2018 to 2025
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Primary Primary
Beneficiary |Beneficiary
Qtr4 Visits Facilities Used
2018/19 7061 15495
2019/20 6187 15099
2020/21 4736 8714
2021/22 12352 23315
2022/23 15281 28887
2023/24 15494 30955
2024/25 17612 43036

Table 1. Serving Beneficiary Usage Trend Analysis — last 7 financial years

Table 1 presents the annual breakdown of serving beneficiary visits to the Club over the past seven years, highlighting
sustained growth following the disruption caused by the COVID-19 pandemic in 2020/21. This upward trend reflects
the increasing relevance and appeal of the Club’s offerings to the serving community.

A key metric used to assess engagement is the average number of facilities accessed per visit, which now stands at
approximately 2.5 facilities per visit. This figure demonstrates that the newly introduced facilities are not only being
utilised but are aligned with the evolving expectations and needs of our beneficiaries. It reinforces the Trust’s
commitment to continuous improvement and investment in services that directly enhance beneficiary wellbeing.
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